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Ridership Comparison By Route

GoRaleigh

November 2019
Current Month Fiscal Year-to-Date
Prior Year
Current Current Current , FYTD %
Current Prior FYTD
Month Month % FYTD Change
Month
Change Rte # Route
55,558 59,776 -7.1% 1 CAPITAL 300,413 298,941 0.5%
23,561 25,123 -6.2% 2 [FALLS OF NEUSE 133,091 128,020 4.0%
6,007 5,186 15.8% 3 GLASCOCK 31,399 29,046 8.1%
17,183 22,018 -22.0% 4 |REX HOSPITAL 93,041 110,750 | -16.0%
13,056 16,345 -20.1% 5 BILTMORE HILLS 73,007 86,207 | -15.3%
17,685 18,726 -5.6% 6 |CRABTREE 95,921 94,825 1.2%
34,723 35,225 -1.4% 7 SOUTH SAUNDERS 189,188 176,104 7.4%
8,944 10,685 -16.3% 7L |CAROLINA PINES 51,225 55,835 -8.3%
13,827 13,874 -0.3% 8 SIX FORKS 74,295 74,926 -0.8%
6,762 6,334 6.8% 10 [LONGVIEW 35,866 33,335 7.6%
21,084 21,758 -3.1% 11  |AVENT FERRY 118,325 116,468 1.6%
6,355 7,170 -11.4% 11L  (BUCK JONES 40,533 41,686 -2.8%
14,293 14,456 -1.1% 12 |METHOD 83,061 80,260 3.5%
4,559 5,320 -14.3% 13 [CHAVIS HEIGHTS 26,647 30,025 | -11.3%
44,993 49,868 -9.8% 15 |WAKEMED 249,027 253,424 -1.7%
5,248 5,305 -1.1% 15L  [TRAWICK 27,262 27,311 -0.2%
13,051 12,375 5.5% 16 |OBERLIN 69,684 62,636 11.3%
16,083 12,083 33.1% 21 |CARALEIGH 83,942 61,279 | 37.0%
10,377 12,300 -15.6% 22 |STATE STREET 57,750 59,587 -3.1%
5,495 6,327 -13.1% 23L  |MILLBROOK CROSSTOWN 31,837 31,738 0.3%
5,403 6,199 -12.8% 24L (NORTH CROSSTOWN 29,801 32,316 -7.8%
8,084 9,087 -11.0% 25L |TRIANGLE TOWN CENTER 43,608 43,681 -0.2%
2,821 2,647 6.6% 70X |BRIER CREEK EXPRESS 14,034 13,647 2.8%
355,152 378,187 -6.1% Total GoRaleigh Fare Routes 1,952,957 | 1,942,047 0.6%
7,033 0 100.0% 17 |ROCK QUARRY ROAD 36,868 0| 100.0%
9,642 13,425 -28.2% 18  |POOLE/BARWELL 52,453 70,729 | -25.8%
1,600 0 100.0% 18S |[POOLE 8,571 0| 100.0%
22,026 14,043 56.8% 19N |MLK SUNNYBROOK 125,222 71,479 | 75.2%
3,879 1,187 226.8% 20 (GARNER 11,462 6,777 69.1%
1,455 0 100.0% 26 |EDWARDS MILL 7,932 0| 100.0%
2,737 0 100.0% 27 [BLUE RIDGE 14,384 0| 100.0%
994 625 100.0% 33  |KNIGHTDALE 3,596 3,209 | 100.0%
4,319 0 100.0% 36 |(CREEDMOOR 23,993 0| 100.0%
8,342 10,301 -19.0% 50 |R-LINE 55,947 65,690 | -14.8%
506 277 82.7% 55X |POOLE ROAD EXPRESS 2,435 1,834 32.8%
73 0 100.0% 401 |ROLESVILLE 156 0| 100.0%
62,606 39,858 57.1% Total GoRaleigh Subsidized Routes 343,019 219,718 56.1%
5,115 5,261 -2.8% 40X |WAKE TECH EXPRESS 25,622 21,482 | 19.3%
2,302 2,335 -1.4% 62 (WAKE FOREST LOOP 12,809 12,485 2.6%
1,045 983 6.3% 60X |WAKE FOREST EXPRESS 5,203 5,925 -12.2%
2,022 1,339 51.0% 64X |ZEBULON / WENDELL EXPRESS 8,453 7,262 16.4%
1,253 1,239 1.1% 78X |FUQUAY VARINA EXPRESS 6,450 6,346 1.6%
11,737 11,157 5.2% Total GoRaleigh Contract Routes 58,537 53,500 9.4%
558 141 296% NC State Fair and Other 108,941 92,318 18.0%
430,053 | 429,343 0.2% Total 2,463,454 | 2,307,583 | 6.8%
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GoRaleigh
Ridership Comparison By Route
November 2019

70,000

Monthly Change in Ridership from Prior Year - Fare Routes

60,000
50,000
40,000
30,000 ® Current Month
W Prior Year Current Month
20,000
10,000
0
S T T E T EFELFEETTFESTTEELTF TS OFE S
A S Y F&E LS S OO SO P LS & FE S
F NS & RS G e & & & & SNSRI E PFE xS EL S
S FE &S F S FFFFEFTFECE T E S O &S
T ® CFSs 79 > e ¥ F N @ & & F S v & &€
W & & N < & & FE S & S N S & 3
& ¥ S & & F RIS ETES & B3
ES F £ ¥ & & ] »
L & © & S <
& F S
K &
Percent Change in Route
Ridership From Prior Year
40.0%
30.0%
20.0%
10.0% +
0.0%
-20.0%
-30.0%
> < & > & ° RN 8 o © S SO T & & & o
& & & & @‘35 & Qo“p & & & & & & f ,3‘&0 & & &€ B Current Month % Change
S I S S S R N C I R R A G e ARG AR
& LN EC AN T © RO RN SHE SR &
S & & R ¥ S & & CHPS &
& S S & S &
< ® 9 ¢ S & & &
S R S 9 &
S ~ S &
K <&

Page 3



GoRaleigh

Rider per Hour by Route
Month of November 2019
Riders Per Revenue Riders Per

Mile Rank Rte # Route Hrs. Riders Hour
3.5 1 21 [CARALEIGH 288 16,083 55.8
2.5 2 15 WAKEMED 1,342 44,993 335
2.0 3 1 CAPITAL 1,725 55,558 32.2
2.0 4 7 SOUTH SAUNDERS 1,248 34,723 27.8
1.8 5 11 [AVENT FERRY 768 21,084 27.4
1.8 6 5 BILTMORE HILLS 515 13,056 25.3
1.6 7 22 [STATE STREET 415 10,377 25.0
1.4 8 6 CRABTREE 846 17,685 20.9
1.3 9 2 FALLS OF NEUSE 1,151 23,561 20.5
1.7 10 12 METHOD 734 14,293 19.5
1.6 11 16 [OBERLIN 722 13,051 18.1
0.9 12 8 SIX FORKS 888 13,827 15.6
1.5 13 10 LONGVIEW 453 6,762 14.9
0.8 14 7L CAROLINA PINES 617 8,944 14.5
1.2 15 3 GLASCOCK 420 6,007 14.3
0.5 16 70X |BRIER CREEK EXPRESS 199 2,821 14.2
1.1 17 4 REX HOSPITAL 1,225 17,183 14.0
0.8 18 11L  [BUCK JONES 472 6,355 13.5
0.6 19 23L  |MILLBROOK CROSSTOWN 452 5,495 12.1
1.3 20 13 CHAVIS HEIGHTS 380 4,559 12.0
0.7 21 24L  |NORTH CROSSTOWN 465 5,403 11.6
0.6 22 15L  [TRAWICK 498 5,248 10.5
0.7 23 25L  |TRIANGLE TOWN CENTER 796 8,084 10.2
1.5 Total GoRaleigh Pre Expansion Routes 16,621 355,152 21.4
1.0 17 ROCK QUARRY 579 7,033 12.2
0.7 18N  |POOLE/BARWELL 1,066 9,642 9.0

0.8 18S  [pooLE 109 1,600 14.7
1.1 19N  [MLK/SUNNYBROOK 1,507 22,026 14.6
0.5 20 [GARNER 525 3,879 7.4

0.2 26 EDWARD MILLS 718 1,455 2.0
0.3 27 BLUE RIDGE 917 2,737 3.0
0.2 33 KNIGHTDALE 310 994 3.2
0.4 36 |CREEDMOOR 907 4,319 4.8
1.2 50 R-LINE 1,146 8,342 7.3
0.3 55X [POOLE ROAD EXPRESS 54 506 9.3
0.0 401  |ROLESVILLE 110 73 0.7
0.7 Total GoRaleigh Subsidized Routes 7,948 62,606 7.9

0.5 40X  |WAKE TECH EXPRESS 350 5,115 14.6
0.4 64X |ZEBULON / WENDELL EXPRESS 132 2,022 15.3
0.9 62 WAKE FOREST LOOP 252 2,302 9.1
0.2 60X |WAKE FOREST EXPRESS 177 1,045 5.9
0.2 78X |FUQUAY VARINA EXPRESS 126 1,253 10.0
0.4 Total GoRaleigh Contract Routes 1,037 11,737 11.3
1.2 Total All Routes 25,605 429,495 16.8

Passengers Per Hour Current
Month For Fare Routes
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G abed

Go Raleigh

Change in Ridership - Rolling 12 Month Total

Years Years Years % Change
2016/2017 2017/2018 2018/2019 ° 9
Month of: November 423,076 429,343 430,053 0.2%

Prior 12 Month Total Ending: November 4,827,270 5,188,469 5,519,901 6.4%
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GoRaleigh

Recovery and Cost By Route

Route Rank by Recovery % Route Rank by Mileage and Cost
November 2019 November 2019
Rank Route # Route Revenue Recovery % Rank Route # Route Allocated Miles Allocated Costs
Passenger Subsidized Routes Passenger Subsidized Routes
1 21 CARALEIGH $9,532 33.3% 1 1 CAPITAL 27,233 $171,813
2 15 WAKEMED $26,477 23.1% 2 2 FALLS OF NEUSE 18,247 $115,119
3 1 CAPITAL $34,749 20.2% 3 15 WAKEMED 18,203 $114,845
4 7 SOUTH SAUNDERS $20,780 19.2% 4 7 SOUTH SAUNDERS 17,112 $107,961
5 11 AVENT FERRY $13,804 18.9% 5 4 REX HOSPITAL 15,655 $98,768
6 12 METHOD $8,726 16.6% 6 8 SIX FORKS 14,742 $93,010
7 5 BILTMORE HILLS $7,628 16.5% 7 6 CRABTREE 12,262 $77,364
8 22 STATE STREET $6,338 15.6% 8 250 |TRIANGLE TOWN CENTER 11,608 $73,233
9 16 OBERLIN $8,001 15.2% 9 11 AVENT FERRY 11,583 $73,078
10 10 LONGVIEW $3,953 13.9% 10 7L CAROLINA PINES 10,868 $68,568
11 6 CRABTREE $10,733 13.9% 11 23L  |MILLBROOK CROSSTOWN 8,970 $56,591
12 2 FALLS OF NEUSE $14,245 12.4% 12 16 OBERLIN 8,363 $52,764
13 13 CHAVIS HEIGHTS $2,642 11.6% 13 12 METHOD 8,349 $52,674
14 4 REX HOSPITAL $10,933 11.1% 14 15L TRAWICK 8,246 $52,024
15 3 GLASCOCK $3,540 11.0% 15 11L BUCK JONES 7,542 $47,586
16 8 [sixForks $8,351 |  9.0% 16 24 |NORTH CROSSTOWN 7,413 $46,769
17 11l [BUCKJONES $4,086 8.6% 17 5 BILTMORE HILLS 7,331 $46,254
18 7L CAROLINA PINES $5,296 7.7% 18 22 STATE STREET 6,453 $40,712
19 25 |TRIANGLE TOWN CENTER $5,067 6.9% 19 70X |BRIER CREEK EXPRESS 5,691 $35,904
20 24L NORTH CROSSTOWN $3,190 6.8% 20 3 GLASCOCK 5,112 $32,251
21 23L MILLBROOK CROSSTOWN $3,512 6.2% 21 21 CARALEIGH 4,531 $28,589
22 151 [TRAWICK $2,946 5.7% 22 10 LONGVIEW 4,515 $28,487
23 70X |BRIER CREEK EXPRESS $1,821 5.1% 23 13 CHAVIS HEIGHTS 3,609 $22,771
Total GoRaleigh Fare Routes | $216,351 14.1% Total GoRaleigh Fare Routes 243,640 $1,537,136
GoRaleigh Subsidized Routes GoRaleigh Subsidized Routes
17 ROCK QUARRY $4,458 10.5% 17 ROCK QUARRY 6,731 $42,466
18 POOLE/BARWELL $5,653 6.6% 18 POOLE/BARWELL 13,679 $86,300
185 POOLE $964 7.2% 185 POOLE 2,124 $13,400
19N MLK/SUNNYBROOK $13,345 10.8% 19N MLK/SUNNYBROOK 19,591 $123,600
20 GARNER $2,504 5.3% 20 GARNER 7,421 $46,818
26 EDWARD MILLS $914 1.9% 26 EDWARD MILLS 7,617 $48,057
27 BLUE RIDGE $1,734 2.7% 27 BLUE RIDGE 10,309 $65,041
33 KNIGHTDALE $610 1.7% 33 KNIGHTDALE 5,687 $35,879
36 CREEDMOOR $2,592 3.9% 36 CREEDMOOR 10,665 $67,288
50 R-LINE S0 0.0% 50 R-LINE 6,958 $43,896
55X |POOLE ROAD EXPRESS $327 3.5% 55X |POOLE ROAD EXPRESS 1,490 $9,402
401  |ROLESVILLE $49 0.2% 401  |ROLESVILLE 3,324 $20,973
Total GoRaleigh Subsidized $33,152 5.5% Total GoRaleigh Subsidized 95,596 $603,119
Contract Routes: Contract Routes:
78X FUQUAY VARINA EXPRESS $845 2.5% 78X FUQUAY VARINA EXPRESS 5,329 $33,619
62 WAKE FOREST LOOP $0 0.0% 62 WAKE FOREST LOOP 2,425 $30,237
40X |WAKE TECH EXPRESS $953 1.4% 40X |WAKE TECH EXPRESS 10,741 $67,766
64X  |ZEBULON / WENDELL EXPRESS $1,322 4.0% 64X  |ZEBULON / WENDELL EXPRESS 5,250 $33,123
60X  |WAKE FOREST EXPRESS $671 4.4% 60X  |WAKE FOREST EXPRESS 4,793 $15,299
Total GoRaleigh Contract $3,790 2.1% Total GoRaleigh Contract 28,538 $180,045)
Grand Total $253,293 10.9% Grand Total 367,773 $2,320,299

? These routes are below the current productivity target.

Please note that total operating costs (without depreciation) are allocated to each
route based upon the route mileage times the monthly average cost of $6.31 per

mile.
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GoRaleigh OTP November 2019

Route Total Total Total Total Total Grade OTP +

Departures | Arrivals | On-Time Early Late On-Tlme Early

7L CAROLINA PINES CROSSTOWN 2332 2361 2161 9 162 93% 93%
10 LONGVIEW 2283 2293 2114 19 150 93% 93%
7 SOUTH SAUNDERS 4750 4743 4375 10 365 92% A 92%
19 MLK-SUNNYBROOK 5692 5723 5151 87 454 90% 92%
36 CREEDMOOR 3506 3594 3144 34 328 90% 91%
27 BLUE RIDGE 5398 5423 4776 54 568 88% 89%
26 EDWARDS MILL 4070 4118 3587 95 388 88% 90%
25L TRIANGLE TOWN CENTER 3075 3092 2690 113 272 87% 91%
16 OBERLIN ROAD 3221 3323 2794 74 353 87% B 89%
33 KNIGHTDALE 1821 1863 1576 36 209 87% 89%
12 METHOD 2822 2864 2437 75 310 86% 89%
5 BILTMORE HILLS 2531 2473 2154 111 266 85% 89%
15 WAKEMED 7722 7694 6504 93 1125 84% 85%
17 ROCK QUARRY 2757 2764 2322 148 287 84% 90%
22 STATE STREET 1587 1606 1333 22 232 84% 85%
6 CRABTREE 3079 3102 2574 20 485 84% 84%
3 GLASCOCK 1908 2053 1587 15 306 83% 84%
1 CAPITAL 7636 7614 6278 87 1271 82% c 83%
4 REX HOSPITAL 6982 7055 5719 206 1057 82% 85%
2 FALLS of NEUSE 5741 5771 4687 101 953 82% 83%
11 AVENT FERRY 3658 3685 2949 58 651 81% 82%
18 POOLE-BARWELL 4950 4922 3990 217 743 81% 85%
15L TRAWICK 2594 2596 2079 23 492 80% 81%
20 GARNER 2028 2039 1615 113 300 80% 85%
21 CARALEIGH 1164 1167 923 79 162 79% 86%
13 CHAVIS HEIGHTS 2423 2329 1905 52 466 79% 81%
18S POOLE RD 709 705 552 45 112 78% 84%
8 SIX FORKS 4427 4355 3395 60 972 77% 78%
401X ROLESVILLE EXPRESS 306 297 216 14 76 71% 75%
23L MILLBROOK CROSSTOWN 2723 2712 1922 10 791 71% 71%
24 NORTH CROSSTOWN 2585 2501 1754 15 816 68% 68%
55X POOLE ROAD EXPRESS 261 255 169 5 87 65% 67%
70X BRIER CREEK EXPRESS 612 607 366 17 229 60% 63%
11L BUCK JONES 2987 3075 1563 181 1243 52% 58%
110340 110774 91361 2298 16681 83% 85%

Total Total Total Total Total % Grade OTP +

Departures | Arrivals | On-Time Early Late On-Time Early

64X ZEBULON/WENDELL-RALEIGH EXP 537 539 434 11 92 81% 83%
WAKE FOREST EXPRESS (WFX) 350 347 272 9 69 78% 80%
FUQUAY-VARINA-RALEIGH EXPRESS (f 358 361 231 29 98 65% 73%
WAKE FOREST LOOP 856 886 505 97 254 59% 70%
40X WAKE TECH 658 663 346 312 53% 53%
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On Time Performance
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